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SUBJECTS:  Full Cycle Docking; The Government’s failure on our future submarines 
 
 
RICHARD MARLES, DEPUTY LEADER OF THE AUSTRALIAN LABOR PARTY:  Good 
morning, how are you? 
 
DAVID BEVAN, HOST:  Well the big question is the sub maintenance work whether it's 
going to be split between South Australia and WA, whether it'll all go to WA.  What do you 
think they're going to do? 
 
MARLES:  Well the first thing that needs to happen is a decision needs to be made by the 
government.  I mean, they said that they were going to make this decision at the end of last 
year,  They've kept workers in South Australia in a state of limbo over Christmas, which I 
think is deeply unfair.  They need to bring some certainty to this question and we actually 
need to get a decision from this Government about this question. 
 
BEVAN:  What do you think they're going to do? 
 
MARLES: I don't know, it’s ultimately a matter that needs to be asked of the government.  
But I would make this point; what we're seeking to do as a nation is to build the next 
generation of submarines here in Adelaide and in a sense that the most precious commodity 
is people who have skills from working on submarines.  So to me the idea that any 
submarine worker in Adelaide right now might potentially be asked to go interstate to pursue 
their work, to me seems ridiculous. 
 
BEVAN:  Well what should they do? 
 
MARLES:  Well again it's a matter for the Government- 
 
BEVAN:  No, no, no, you'd like to be the Defence Minister, you'd like- 
 
MARLES:  I would. 
 
BEVAN:  Alright, so if you were the Defence Minister what would you do? 
 
MARLES:  Well if I was the Defence Minister I'd have all the material in front of me- and 
that's one of the difficulties in answering this question because necessarily these are 
decisions which take place in a world that's a bit opaque- and I understand that because we 



are talking about submarines.  I don't have all the information in front of me and you would 
need it to make this decision.  The detail of this for example lies in the progress of the Future 
Submarine Program which right now it would appear from what's been publicly reported, is 
painfully slow.  And that worries me. But what I do know is this- and I come back to a point 
that I made before; the biggest capacity constraint the biggest concern that people have 
about our future submarines being built on time is having a skilled workforce here, enough 
skilled workers in South Australia.  So the idea that you would be asking any of the existing 
skilled workforce to pursue their work interstate seems to me to be completely ridiculous. 
 
ALI CLARKE, HOST:  If I was a sub worker or their wife or husband or family and waking up 
and hearing you this morning Richard Marles, I don't know that I’d think that I had a very 
fierce advocate in you as the Shadow Minister for Defence to keep their jobs here. 
 
MARLES:  Well I can only say that that it is really important that we have a skilled workforce 
here in South Australia to build our future submarine- 
 
BEVAN:  Yeah, I think we've heard that line three times now Richard Marles, but Ali’s point 
is right isn't it; this is like Labor on coal.  You're quite happy to take the line, ‘oh we don't 
want any coal but coal fired power stations but we're not going stand in the way of exporting 
the stuff, we'd like you to keep your jobs here in Adelaide but we're not going to take a firm 
position on whether or not they should be sent to WA’. 
 
MARLES:  Well ultimately this is a question for the Government and you know I'm not going 
to- 
 
CLARKE:  Then why are we speaking to you though? 
 
MARLES:  I'm not going to answer questions based on information that I don't have and a lot 
of the information around the making of this decision lies in the hands of the Minister.  But 
there are observations that you can make from Opposition and that is the ones I've made.  
You know, we've got a really significant national endeavour in trying to build Future 
Submarines in this city.  That is a clear decision that Government has made, or at least it's 
purported to make.  We do not have enough skilled workers in the country, let alone here in 
Adelaide to do that role.  We're going to have to train more. So the idea that you would be 
asking existing workers to move interstate to me seems ridiculous.  And that has to be 
central to the question around what decision the Government ultimately makes on full cycle 
docking.  I think the other point to make is; we know it's not fair for the Government to 
continue to have workers in limbo in relation to this and this is a decision which has been 
delayed and delayed. But the other point to make and it goes to the Future Submarines 
program is we have seen this Government crab walk, away step-by-step from its 
commitments in relation to Australian industry content- that is jobs in South Australia in 
respect of the building of the Future Submarines.  You know Christopher Pyne when he was 
the Minister asserted that 90 per cent of the work would be done in Australia in the last week 
or so, we've heard naval talk about less than 50 per cent – 
 
BEVAN:  Well are you worried about reports in the Australian today that content for the new 
subs includes contracts for a French language school and a Barossa Valley resort? 
 
MARLES:  Exactly, I mean that that's all well and good but on that list which was printed in 
the newspaper today, there's precious little about contracts being awarded to companies in 
South Australia who will make things that end up on the submarine itself.  I mean we have 
now heard from the ANAO- the Australian National Audit Office- that fabrication of the hull, 
parts of that is going to be done in France.  Now, if that's being done in France what would 
be done in Adelaide?  And Naval is now saying they don't think they can get up to 50 per 
cent Australian industry content.  That is a fundamental breach of faith by this Government in 
terms of the people of Australia and certainly the people here in Adelaide and South 



Australia and that's at the heart of this jobs question and frankly the whole question around 
full cycle docking has to be seen in the context of this. 
 
BEVAN:  Yep. And would anybody have thought when the Government said of 90 per cent 
maybe then it was reduced to 60 per cent of the work would be done in Australia that would 
include a French language school or a Barossa Valley resort? I mean I think people thought 
like 60 per cent of building the subs- 
 
CLARKE:  The subs, yeah.  
 
BEVAN:  Would involve actually building the subs, not ancillary contracts that might go out 
to a resort in the Barossa Valley they're putting up some of the workers or whatever. 
 
MARLES:  I think you make a very good point and ultimately if they get to whatever figures 
they ultimately get to off the back of consultants, I think people will feel that that is workers in 
this state being duped.  What everyone imagined, what I imagined, what I think the 
Australian public and what the South Australian public imagine was that the submarines 
were going to be made here.  You know, the items that were on the submarines, the 
submarine hull itself that the thing that ultimately goes out to sea and goes underwater, that 
is what would be made in South Australia not consultancy services around it.  And instead 
you know we're hearing that the hull fabrication is going to be done in France.  I think that is 
a fundamental breach of faith for people in South Australia. 
 
CLARKE:  So then Richard Marles, as Deputy Labor Leader and Shadow Minister for 
Defence what will you be saying to workers at Osborne today? 
 
MARLES:  Well I think this Government has left workers in this state in the lurch.  And I think 
workers in this state have every reason to feel deserted and cheated by this Government.  
This is a long way from the 90 per cent that was promised but it's not just the question of 
Australian industry content although that is fundamental, but we're seeing delays in the 
progress of the Future Submarine Program.  We're seeing cost blowouts.  So in every 
respect, all the indicators are here are going in the wrong direction.  This is really 
fundamental to those workers, it's fundamental to the South Australian economy and this 
Government is completely mismanaging it – 
 
BEVAN:  But if those workers Richard Marles, say to you, should the full cycle maintenance 
work be done in Adelaide you’ll say ‘I'm sorry guys I just don't have enough information’. 
 
MARLES:  No it's more than that. I’ll be making the point that any worker who has 
submarine skills in this city right now should not be asked- 
 
BEVAN:  No no no, you already said that, you'll explain to everyone ‘look I couldn’t make a 
decision, maybe it should go to WA, and I just haven’t got enough information’ that’s what 
you’ll say to them? 
 
MARLES:  Well that is a matter of fact – 
 
BEVAN:  After all this debate, after all these years, you still don’t know? 
 
MARLES:  I'm not the Minister and I really wish we'd won the election last year and I really 
wish I could front those workers as the Minister with all the information at hand and be able 
to answer the questions fully.  But the fact of the matter is we didn't win the election last year 
the Government did.  And the questions that you are asking is for the Government to 
answer, now the Prime Minister is in this town today, I mean I'm not sure why he's not going 
out to Osborne- 
 



BEVAN:  Mark Butler can answer that question he's the local MP, Mark Butler can say it but 
you can’t. 
 
MARLES:  Mark is the local MP and Mark is doing a really good job- 
 
BEVAN:  Is he just being parochial? 
 
MARLES:  At representing his community.  But the Prime Minister is in town today.  He did 
win the election, he does have all the information at hand, he does know how fast – or slow 
the future submarine contract is going.  How that is likely to interact with the undertaking of 
the task around full cycle docking so he can actually answer all the questions that you've just 
put to me and he should. 
 
CLARKE:  Well as you can imagine we have put out a call in to speak to the Prime Minister 
who as you pointed out Scott Morrison is in town and he's unable to join us.  Now though, 
thank you to you Deputy Labor Leader and Shadow Minister for Defence in Richard Marles. 
 
MARLES:  Thank you, it’s a pleasure. 
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